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Chhattisgarh state
assembly election
results 2018: Congress
set to show the way out
to Raman Singh
government

The Generation Y (also known as the millennials), born
between 1990-2000, is coming of age, and they hold most of
the keys to unlock grocery retailers' revenue streams. By 2022,
Gen-Y will number over 450 million in India.

The millennials will play a big role in India's economic growth,
when they enter the workforce and start families. They will
occupy more than 47% of India's workforce in the next two
years. Globally too Gen-Y has become the biggest and accounts
for more than 28% of the 7.4 billion population.
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Gen-Y, Not Gen-Z, Holds The Key
The millennials will play a big role in India's economic growth, when they enter the workforce
and start families. They will occupy more than 47% of India's workforce in the next two years.
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RBI Governor Urjit
Patel makes loud noise
with silent exit

While many predict the next generation, the Gen-Z (born after
2000), with entirely different preferences and behaviours, will
bring disruption; the real game changer will be Gen-Y.

For ages, there have not been many changes in the way grocery
retailers managed their business. Even the fairly new grocery e-
tailers like Grofers and Big Basket have not understood the
market segments well. They have been sinking in investors'
funds deeper and deeper into penetrating households and
outrun the kirana stores. Amazon and Flipkart are sensing big
potential in groceries and have made tentative steps in testing
the waters.

The Gen-Y - with its size, tech-savvy mindset and sheer
purchasing power - is already driving change elsewhere in the
world, unlike any other generations before it. Indeed their
shopping habits are disrupting the business models of grocery
stores. In order to keep up with the pace of change that the
Millennials are familiar with (they were born in the era of rapid
changes, remember?), retailers in grocery must deliver better
shopping experience, much more than their products may
offer.

In a high-growth developing economy, shopping choices are
aplenty. Gen-Y tends to spend less on groceries overall as
compared to others. They search for quality food at better value
in many more stores than before. They will spend their rupees
at places where similar values exist for them. Most importantly
for the retailers, they look for places with meals in their minds
instead of planning to stock refrigerators for weekly cooking at
home.

In a recent study involving over 2000 Gen-Y shoppers, as many
as 40% do their grocery shopping around a specific recipe or
meal while the majority of the earlier generation (Gen-X) tends
to stock up for the month in the beginning of the month.
(Going by the Amazon Pantry promo, with special discounts in
the first three days of every month, do you think they don't
want the Gen-Y?)

Another insight was that the Gen-Y doesn't frequent grocery
shops much, preferring to go online more. For them, quality is
more critical than quantity but at the same time they consider
themselves as "smart shoppers seeking value" when it comes to
grocery shopping. With the hyper proliferation of products,
they are increasingly switching between brands and retailers
with comparable quality. Brand loyalty is probably not
something they stick to, given that most brands offer
comparable quality at reasonable value.

This perhaps explains why private label products find more
acceptance today. Most private label groceries from big
retailers offer the same quality at lesser price than big brands

MORE

ICICI Bank launches Robo
Advisory App for Mutual
Fund Investment

Tiger Global returns to
invest in India after nearly
3 years with startup Facilio

SBI vs ICICI vs HDFC:
Which bank offers the most
attractive Ixed deposit
rates?

HUL-GSK deal: 3,800
employees face
uncertainty, decision
awaited

You May Like Promoted Links

American Express Credit Card

Bloomberg|Quint

Bankbazaar

Natural Fat Burner

Nutrition Expert

Is Your Salary Above 6L? Get This Card
For Best Offer And Gift Vouchers

Ambani Brothers begin a new yatra

Where Are You On The Analytics
Maturity Curve?

7th Pay Commission: Modi
government's latest announcement to
benefit 23 lakh retired employees

Salary Above 30k? We've Got
Handpicked Credit Cards For You!

Video: Nita Ambani lights up the dance
floor at daughter's bash : News Reel

Want To Reduce Your Body Weight In
Weeks? Try This Today

Realme 2 to go on sale today; offers,
price, features

You Will Never Eat Another Banana
Knowing This

MORE
ECONOMY CORPORATE MARKETS MONEY INDUSTRY TECH OPINION PHOTOS VIDEOS MAGAZINE

https://www.businesstoday.in/current/economy-politics/vasundhara-raje-to-lose-chief-ministers-post-all-you-need-to-know-about-rajasthan-assembly-election-results/story/299519.html
https://www.businesstoday.in/current/economy-politics/vasundhara-raje-to-lose-chief-ministers-post-all-you-need-to-know-about-rajasthan-assembly-election-results/story/299519.html
https://www.businesstoday.in/%22%22+moreContentDTO.getSectionURL().replace(%22section%22,%22sectionlist%22)+%22/%22
https://www.businesstoday.in/opinion/business-wise/rbi-urjit-patel-resignation-uday-kotak-rana-kapoor-dictat-changes-new-guv-ring/story/299344.html
https://www.businesstoday.in/opinion/business-wise/rbi-urjit-patel-resignation-uday-kotak-rana-kapoor-dictat-changes-new-guv-ring/story/299344.html
https://www.businesstoday.in/opinion/prosaic-view/rbi-governor-urjit-patel-makes-loud-noise-with-silent-exit/story/299268.html
https://www.businesstoday.in/opinion/prosaic-view/rbi-governor-urjit-patel-makes-loud-noise-with-silent-exit/story/299268.html
https://www.businesstoday.in/latest
https://www.businesstoday.in/top-story/icici-bank-launches-robo-advisory-app-for-mutual-fund-investment/story/298007.html
https://www.businesstoday.in/current/economy-politics/tiger-global-returns-to-invest-in-india-after-nearly-3-years-with-startup-facilio/story/298006.html
https://www.businesstoday.in/current/economy-politics/sbi-vs-icici-vs-hdfc-which-bank-offers-the-most-attractive-fixed-deposit-rates/story/297989.html
https://www.businesstoday.in/current/economy-politics/hul-gsk-deal-3800-employees-face-uncertainty-decision-awaited/story/297981.html
https://popup.taboola.com/en/?template=colorbox&utm_source=indiatoday-businesstoday&utm_medium=referral&utm_content=alternating-thumbnails-a:Right%20Rail%20Thumbnails:
http://slinced-cardous.com/68fc1290-7697-4bd8-8afe-8174469dd2b9?Campaign=%7BCampaign%7D&site=indiatoday-businesstoday&thumbnail=http%3A%2F%2Fcdn.taboola.com%2Flibtrc%2Fstatic%2Fthumbnails%2Fc85e705c5429207e23f02697fce5b8d3.jpg&title=Is+Your+Salary+Above+6L%3F+Get+This+Card+For+Best+Offer+And+Gift+Vouchers&platform=Desktop&platform=Desktop&ad=%7Bad%7D&campaign_id=1589882&campaign_item_id=139687988&time=%7Btime%7D&Campaign=%7BCampaign%7D&site=%7Bsite%7D&thumbnail=%7Bthumbnail%7D&title=%7Btitle%7D&platform=%7Bplatform%7D&platform=%7Bplatform%7D&ad=%7Bad%7D&campaign_id=%7Bcampaign_id%7D&campaign_item_id=%7Bcampaign_item_id%7D&time=%7Btime%7D
http://businesstoday.intoday.in/story/ambani-brothers-begin-a-new-yatra/1/207025.html
https://www.bloombergquint.com/labs/intel/transform-to-scale/the-analytics-maturity-curve/?utm_source=taboola&utm_medium=content&utm_term=indiatoday-businesstoday&utm_campaign=intel-infographic-advanced-analytics
https://www.businesstoday.in/current/economy-politics/7th-pay-commission-modi-government-latest-announcement-to-benefit-23-lakh-retired-employees/story/278982.html
https://www.bankbazaar.com/credit-card.html?variant=slide&headline=HEADLINE_CC_SALE1&variantOptions=mobileRequired&utm_source=BB38&utm_medium=display&utm_campaign=BB38%7CCC_Desk_WL-Old-Generic-2&WT.mc_id=BB38%7CCC_Desk_WL-Old-Generic-2%7CI11%7CH2%7Cindiatoday-businesstoday
https://www.businesstoday.in/videos/news-reel/video-nita-ambani-lights-up-the-dance-floor-at-daughter-bash/276716.html
http://godseye.online/trk/?pgmid=492&site_id=indiatoday-businesstoday&creative_id=142481773&subid1=CjBkYmRlNjRhMS05MmE5LTRhZjctYmRiZi1iYzEyY2E0NzZkYmEtdHVjdDE5YThhNzASFHNwdW5rYWRzLWNpdGliYW5rLXNj&utm_source=taboola&utm_medium=referral&subid1=CjBkYmRlNjRhMS05MmE5LTRhZjctYmRiZi1iYzEyY2E0NzZkYmEtdHVjdDE5YThhNzASFHNwdW5rYWRzLWNpdGliYW5rLXNj
https://www.businesstoday.in/technology/news/realme-2-on-sale-today-offers-price-features/story/281965.html
http://www.nutritionexp.com/you-will-never-eat-another-banana-knowing-this/?utm_source=indiatoday-businesstoday&utm_medium=taboola&utm_campaign=uk005_nut_nevertouchbanana_T3&utm_content=144917350
https://www.businesstoday.in/
https://www.businesstoday.in/current/economy-politics
https://www.businesstoday.in/current/corporate
https://www.businesstoday.in/markets
https://www.businesstoday.in/money
https://www.businesstoday.in/sectors
https://www.businesstoday.in/technology
https://www.businesstoday.in/opinion
https://www.businesstoday.in/photos
https://www.businesstoday.in/videos
https://www.businesstoday.in/magazine


12/12/18, 7(44 PMGen-Y, Not Gen-Z, Holds The Key- Business News

Page 3 of 8https://www.businesstoday.in/opinion/columns/gen-y-not-gen-z-holds-the-key/story/298082.html

from HUL, ITC or P&G do. Further, Gen-Y prefers digital apps
or coupons to physical ones when it comes to saving money on
purchases.

In India, just as in the US, the most populous age group is the
20s. The Gen-Y tends to get married later than their older
generation, the Gen-X, but they get into more complex
lifestyles when they start their families. It is interesting to note
that the single Millennials shop differently than the ones with
families. This has big ramifications for retailers when majority
of this age group gets married in a couple of years and raise a
family. The behaviour of current Millennials with children will
provide some indications.

What is astonishing is that Gen-Y with families shop almost
similarly as Gen-X than one can imagine. It is now apparent
why Amazon Pantry has identified the best family segments
with its promo. Clearly, life stage, not generation, is a better
predictor of future purchase.

There are three broad areas where the Gen-Y with children
apes Gen-X:

Convenience and monthly budget

Preference to make cooking and shopping easier

Desire to cook more at home

While the Gen-Y with children don't have major differences
with Gen-X in shopping cart contents or attitude, the subtle
differences in what they buy, and how, will help retailers plan
better. They can do well by focussing on the following key
areas:
Revised loyalty programmes: Given their attitude to shopping
smart with little/no loyalty to anyone, attracting and retaining
Gen-Y with instant discounts, brand advocacy programmes and
engaging shopping experiences will be key. Making special
discounts at the beginning of the month (as Amazon does) to
encourage bulk purchases is one good step.

Offer right product mix: They don't like processed food and are
willing to pay higher for natural and organic products, unlike
other generations. They are happy to look at meal units as is
fashionable in the Silicon Valley where ingredients to cook a
dish as per recipe will be sold as one unit. Startups like Blue
Apron and Goodeggs are thriving on this unique insight by
empowering the Millennials to cook healthy meals without
much effort. Grocers should look out for those who make
frequent but smaller purchases for meals.

Convenience is digital: Gen-Y doesn't want to make weekly
trips to stores but prefers to get things their way at their time.

by Taboola

Paytm CEO Vijay Shekhar trolled for
donating Rs 10,000 to Kerala floods

Flipkart Fashion undergoes
tech upgrade to improve user
experience

Five smartphone deals you
should look out for this festive
season

Domino's outlets in Gujarat
take non-vegetarian pizzas out
of the menu

HEG stock gains in early trade
as firm reports 680% rise in Q2
net profit

https://popup.taboola.com/en/?template=colorbox&utm_source=indiatoday-businesstoday&utm_medium=referral&utm_content=alternating-thumbnails-a:Right%20Rail%20Thumbnails:
http://www.nutritionexp.com/you-will-never-eat-another-banana-knowing-this/?utm_source=indiatoday-businesstoday&utm_medium=taboola&utm_campaign=uk005_nut_nevertouchbanana_T3&utm_content=144917350
https://www.businesstoday.in/latest/trends/paytm-ceo-vijay-shekhar-trolled-for-donating-rs-10000-to-kerala-floods/story/281412.html
https://www.businesstoday.in/current/economy-politics/flipkart-fashion-undergoes-tech-upgrade-to-improve-user-experience/story/295670.html?utm_source=recengine&utm_medium=WEB&referral_sourceid=298082&referral_cat=Columns
https://www.businesstoday.in/technology/news/five-smartphone-deals-you-should-look-out-for-this-festive-season/story/284411.html?utm_source=recengine&utm_medium=WEB&referral_sourceid=298082&referral_cat=Columns
https://www.businesstoday.in/latest/trends/dominos-outlets-in-gujarat-take-non-vegetarian-pizzas-out-of-the-menu/story/284578.html?utm_source=recengine&utm_medium=WEB&referral_sourceid=298082&referral_cat=Columns
https://www.businesstoday.in/markets/company-stock/heg-stock-rises-as-firm-reports-rise-in-q2-net-profit/story/287436.html?utm_source=recengine&utm_medium=WEB&referral_sourceid=298082&referral_cat=Columns


12/12/18, 7(44 PMGen-Y, Not Gen-Z, Holds The Key- Business News

Page 4 of 8https://www.businesstoday.in/opinion/columns/gen-y-not-gen-z-holds-the-key/story/298082.html

They shop at all retailers: Amazon, Big Basket or Grofers.
Technology is comfortable for them and they save money, time
and hassles by shopping online.  Making digital shopping more
enjoyable will offer an advantage.

Community engagement: Communicating louder than the
competition in a crowded market is tough. Not only should
retailers stand for certain values but also should listen to
customers constantly. Engage in community activities locally to
start dialogues with consumers at festivals and special
occasions. This is a "Blue Ocean" today.

(The author is Co-Founder and Chief Evangelist at the non-
profit Medici Institute.)
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been floated by other research agencies as well. But the rural market dynamics,ics may
not be the same as urban. However, the educated Gen Y behaviour overall will hold.
Thanks.

Like Reply

Gopinath 5 points

3 days ago

I am not convinced that the author's views on numbers will hold good for India's rural
markets where it will continue to be local markets and not really the online markets.
Perhaps some of them may do occasional household goods that are not readily available
in the local markets but not groceries.

Like Reply

Shiv 10 points

3 days ago

Geny Y or Gen Z, whats the difference? Eventually given India's young age, they will all
matter for the economic growth. Smarter ways of reaching out to them and catering to
their needs will be key.

Like Reply

Kunal 5 points

4 days ago

Being one of the oldest millennial I can confidently say that I fall into this category as per
the author. I am not too much worried about lowest pricing but I am keen to be seen as a
smart buyer. So i buy on Amazon and avail of the cash back offers and I do occasionally
buy from Grofers and big basket but both have their on supply chain issues and user
interface issues.
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